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Who we are




Our customers describe us as “The empathic
company” of the technical wholesaler industry

Based on in-depth interviews with our
customers in seven countries, the answers
were:

« “Solar is the “empathic company”, meaning
that Solar is a company that involves itself
In its customers.”

» “Solar's customers benefit from customised
logistics and tailored technical and
marketing support.”

* “This is a result of Solar’s efforts and ability
to understand the business of the individual
customer and to take active part in helping
the customer optimise his business.”
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The Solar Mission

At Solar we understand
our customers’ needs
and provide Integrated
workflow solutions

00000000



Group structure

Solar ASS

Solar Danmark ASS, Denmark
Reg. mo. 15808415
Part of Solar A5

Solar Morge AS, Morway
Fleg. ro. SE0E T8

i

Shara caplial MOK 70,000,000

Solar Nederland BV, the Natherlands
P, e, D601 58T
Share capital € 7,000,000

Solar Suomi Oy, Finland

Reg. mo. 243534
Shara capital & 2 008 R4D

Solar Polska Sp. 2 0.0, Poland
Reg. mo. 00000 3
Snara capital FLM 65,000,000

F/F Solar Faroyar, the Faroes
Feg. mo. BE 104
Srarg capital DR 12,000,000
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Solar Sverige AB, Sweden
Fieg. no. 5562410406

ey

Share capital SEK 100,000,000

Salar Deutsehland GmbH, Germany
Bag no, HAR 516 MK
Share capital & 51,400,000

Aurora Group Danmark A0S, Denmark
Seg. no, SBT3
Share capital D€k 25,000,000

Aurora Group Horge AS, Norway
— Rag no B45585730
Shara capital MO 400,000

Aurora Group Sve rige AR, Sweden
—  Rag no. 5584545061
Shara capital S8 100,000

Aurora Group Finkand Oy, Finland
Reg. no. 3206856
Shara capital € 85,775




What we do




Solar’s primary business areas are concerned with
electrical, HWS and ventilation products

Installation Cables Marine & Offshore Lighting Industry

p I ill
Communication Security Ventilation Heating, Water
& Sanitary

8 June 2008 what we do



We deliver products and solutions to
customers within

Residential and Industry Marine & Offshore Utility and Public Sector
commercial infrastructure
buildings
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Q1 2008
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The results we achieve




Revenue increased by 13% of which organic
growth amounted to 6.7% in Q1

Solar Group

€m Q1 2008 Q1 2007 Difference
Revenue 360.8 100.0% 319.4 100.0% 41.4 13.0%
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Most companies experienced good
organic growth

Solar Group Q1 2008

€m Revenue Organic growth
Solar Danmark A/S 113.6 8%
Solar Sverige AB 73.6 6%
Solar Norge AS 57.2 18%
Solar Nederland B.V. 58.6 5%
Solar Deutschland GmbH 34.4 -2%
Solar Suomi Oy 4.6 -7%
Solar Polska Sp. z o.0. 5.2 8%
P/F Solar Fgroyar 1.8 8%
Aurora Group 14.5 -3%
Eliminations -2.7

Total 360.8 7%
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Easter had negative impact on revenue and
earnings for Q1 2008 — but at expected level

Solar Group
€m Q1 2008 Q1 2007 Difference
Revenue 360.8 100.0% 319.4 100.0% 41.4 13.0%
EBITDA 17.3 4.8% 19.6 6.1% -2.3 -11.7%
EBITA 15.3 4.2% 17.5 5.5% -2.2 -12.6%
EBIT 13.6 3.8% 16.3 5.1% -2.7 -16.6%
EBT 11.8 3.3% 15.8 4.9% -40 -25.3%
Net profit 8.3 2.3% 111 3.5% -2.8 -25.2%
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Operating activities contributed with
€11.3min Q1
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Operating activities contributed with
€11.3min Q1
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Sound financial structure i1s the basis for
further acquisitions

€m
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Net debt / Equity 62% Net debt / EBITDA 1.5x
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Our acquisition strategy




Solar acquired 25 companies and sold 10
companies from 1998 to 2007
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Main phases of an acquisition

Due ! :
Pre-deal | Dilligence! Deal | Integration; Operation

M&A strateg;>Evaluati> PMI plar>’> Follow*}
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Solar wants to realise acquisitions to
Increase growth — published Q1 2006

» Acquisitions will be realised if value-adding

Pre-deal — ROIC as group financial objective

» Necessary management must be present in

M&A strategy the purchasing Solar company

* The strategic rationale for the acquisition
must be clear

» A well worked-out post-merger plan
focusing on quick implementation of the
group’s concepts and follow-up on the
recognised synergies
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Solar evaluates according to published
objectives

Due

DiIIigenceE » The synergies will be recognised to the

extent they can be rendered probable

. * An isolated acquisition must not be of a
Evaluation . ,
scale that considerably reduces the group’s

financial latitude

» The risk factors will be carefully assessed
and simulations of the values carried out

e VValuation will be based on DCF models
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The focus area Is the northern part of Europe
® 4
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A post merger integration plan is prepared

Deal
* People

> PMI plar> « Communication
» Synergies
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The implementation of the PMI begins

Integration

* Quick wins

e Long term plans
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The Performance Management Process enables the
organisation to reach the overall strategic objectives

'y
Y
Operation

Follow-up

e Group strategy.
» Group strategic objectives.

 Company Programme “New Solar
2010” focusing on: Growth,
Efficiency & People.
Implemented and executed in local
company programme.

* Local performance are measured
and reviewed in Quarterly Business
Reviews.
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Main phases of an acquisition

Due ! :
Pre-deal | Dilligence! Deal | Integration; Operation

M&A strateg;>Evaluati> PMI plar>’> Follow*}
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