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2009 2008 2007 2006 2005
Financial and operating data of income statement (€ million)
Revenue 1,431.4 1,500.3 1,367.2 1,074.5 910.7
Earnings before interest, tax and amortisation (EBITA) 36.2 65.0 77.3 61.7 42.3
Operating profit before special items 29.4 58.3 71.2 61.4 42.3
Earnings before interest and tax (EBIT) 22.4 58.3 71.2 64.2 42.7
Financials, net (5.0) (12.9) (5.6) (2.2) (1.7)
Earnings before tax (EBT) 17.4 45.4 65.6 62.0 41.0
Net profit for the year 10.1 31.0 47.5 43.8 30.6
Earnings per share in € per share outstanding (EPS) 1.48 4.55 6.82 6.20 4.19
Financial and operating data of balance sheet (€ million)
Total assets 620.5 604.1 542.8 464.7 364.5
Net investments in property, plant and equipment 7.8 11.2 13.8 13.8 15.4
Share capital outstanding 105.5 90.1 93.3 93.4 97.6
Total equity 258.7 205.0 229.0 196.4 194.9
Interest-bearing liabilities 150.7 28248 151.7 133.8 69.5
Interest-bearing liabilities, net 102.8 229.0 147.0 126.0 62.0
Financial and operating data for cash flow (€ million)
Cash flow from operating activities 118.2 44.3 54.6 24.5 19.3
Cash flow from investing activities (20.4) (74.7) (59.3) (37.5) (13.6)
Cash flow from financing activities 23.0 11.8 25.5 (80.2) (23.5)
Financial ratios (% unless otherwise stated)
Revenue growth (4.6) 9.7 27.2 18.0 6.9
Organic revenue growth (12.1) 5.0 15.3 17.4 6.5
EBITDA margin 3.4 4.9 6.2 6.5 5.4
EBITA margin 25 4.3 5.7 5.7 4.6
EBIT margin 1.6 3.9 5.2 6.0 4.7
Operating margin 0.7 2.1 3.5 41 3.4
Gearing (interest-bearing liabilities, net/EBITDA), no. of times 2.1 3.1 1.7 1.8 1.3
Return on equity (ROE) 4.4 14.3 22.3 22.4 16.6
Return on equity (ROE) excluding amortisation 73 17.4 25.2 22.5 16.6
Return on invested capital (ROIC)* 4.4 8.7 13.1 13.6 12.0
Return on invested capital (ROIC) excl. amortisation* 6.5 10.2 14.7 13.7 12.0
EV/EBITA 1.5 6.2 8.6 13.0 13.8
Equity ratio 4.7 33.9 42.2 42.3 53.5
Intrinsic value in € per share outstanding 32.9 30.5 32.9 28.2 26.8
Share price in € 46.0 25.6 74.3 95.5 721
Share price/intrinsic value 1.40 0.84 2.26 3.39 2.69
Dividend in € per share 0.57 2.01 2.55 2.28 1.45
Dividend in % of net profit for the year (payout ratio) 44.3 43.6 37.1 36.3 34.7
Price Earnings (P/E) 31.1 5.6 10.9 15.4 17.2
Share price in DKK 343 191 554 712 538
Dividend in DKK per share 4.25 15.00 19.00 17.00 10.83
Employees
Average number of employees (FTE) 3,175 3,010 2,658 2,281 2,196

* Calculated on the basis of operating profit before special items
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Solar’s activities

Solar is one of Northern Europe’s leading technical whole-
salers within electrical, sanitary and ventilation components
as well as solutions-oriented sales and service. Solar’s pri-
mary customers operate within electrical, plumbing and
ventilation installations and industry — MRO and OEM, utility
and infrastructure.

Major events

¢ In October, Solar opened Solar Explorium, a knowledge
centre for intelligent and energy-efficient buildings, locat-
ed in Vejen, Denmark.

e Solar intensified our Blue Energy campaign, focusing on
energy-efficient products and solutions, especially for ex-
isting buildings.

e Solar implemented the management tool Profit Manage-
ment, which underpins work on increasing our profitability.

e Solar Suomi sold its business activities to Ahlsell in Janu-
ary 2010.

e Solar Nederland closed the central warehouse in Ede.

e The sale of treasury shares and issue of new shares re-
sulted in gross proceeds of € 47m and improves Solar’s
potential for acquisition and investments in development.

® |n 2009, restructuring and cost reductions took centre
stage in Solar with the objective of simplifying organisa-
tional structures and enhancing efficiency.

e Solar’s major business development project Solar 8000
is on schedule. The project involves standardised proc-
esses and conversion of our existing ERP system to
SAP.

e The Solar enterprises and corporate functions have de-
fined a Lean Master Plan and launched Lean activities.

e Competence requirements of 160 positions within Solar
were added to our HR tool Solar STAR (Strategy, Tasks,
Actions & Results).

e The employee survey Solar Navigator was carried out for
the second time.

Profit development and cash flows

e Organic growth amounted to -12.1% against 5.0% in
2008.

* Revenue totalled € 1,431.4m against € 1,500.3m in 2008

e EBITA was € 36.2m against € 65.0m in 2008, equalling
2.5% of revenue.

e EBT amounted to € 17.4m, down from € 45.4m in 2008,
equalling 1.2% of revenue.

e (Cash flow from operating activities was up € 73.9m at €
118.2m.
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Expectations for 2010

Solar expects revenue of € 1,360m to € 1,400m and EBITA
of € 46m to € 53m. Our 2010 EBITA expectations include
expected total costs of the Solar 8000 implementation of

€ 3m. In late 2010, net working capital should total 14% of
revenue. Due to the financial crisis, expectations for reve-
nue and loss on trade receivables in 2010 are somewhat
uncertain.

Revenue and EBITA in € million
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Solar’s shares

Our share capital is distributed on nominally € 12.1m A

shares and nominally € 94.3m B shares. B shares are list-

ed on the NASDAQ OMX Copenhagen stock exchange

and included in the MidCap index and MidCap on

NASDAQ OMX Nordic.

e Total return per share of a nominal value of DKK 100
(€ 18.44) was € 22.41 in 2009 compared with € -46.09
in 2008.

e Farnings per share outstanding were € 1.48 in 2009
compared with € 4.55 in 2008.

Share price development (index)
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After several years of high organic growth, 2009 proved especially chal-
lenging to Solar as the international recession continued unabated. Our
response was to focus intensely on restructuring the group to better meet
market requirements, while also leaving us able to deliver better bottom

line results in 2010.

Efficiency

The economic situation in our markets necessitated a
strengthened organisation, and the resulting group-wide re-
structuring proved so successful that we now see this new
structure as permanent, marred as it was by our saying good-
bye to some 400 employees in the course of 2009.

In the end, this internal restructuring left us stronger and ready
to face coming periods of low growth, and when growth does
return, we will manage with only a slight increase in staff.

Our focus on making the organisation more efficient also
meant that work within our company programme New Solar
2010 centred on select activities throughout 2009.

Growth

Our ongoing investments in enhanced long and short-term ef-
ficiency within the group centre on growth initiatives and tools
which will help to ensure increased earnings for both our cus-
tomers and Solar through continued collaboration.

Indeed, we believe that in this worldwide financial crisis, the
worst since the 1930s, our intense customer focus is what
has led to our revenue staying above the low market average
and to Solar being able to produce positive results despite the
noticeably lower earnings in 2009.

Investors

In the end of 2009, we were extremely pleased to see both
current and new investors show great confidence in the Solar
Group in connection with our sale of treasury and newly is-
sued shares. Moreover, this financial boost will allow us to
make acquisitions and invest in the continued development of
Solar in the years ahead.

Expectations
At best, we expect 2010 revenue to match 2009 and at
worst, we will see a further drop in revenue of up to 5%.

Also, we expect the extensive restructuring of the group in
2008 and 2009 to result in improved earnings, which, com-
bined with a further reduction in working capital, will continue
to produce strong cash flows.
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Solar’s refreshed strategy is called ‘#1

Solar has prepared a refreshed strate-
gy for the period 2010-2015. This
Group strategy is designed to ensure
improved financial performance and
continued advancement of the group’s
position as a technical wholesaler in a
challenging market, where expectations for market growth in
the first half of the strategy period are limited.

TECHNICAL
WHOLESALE

The refreshed strategy includes the following initiatives:

¢ To outperform the market as the number 1 technical whole-
saler by further expanding our product range and knowl-
edge base within electrical, heating, plumbing and ventila-
tion products in our four key markets Denmark, the Nether-
lands, Sweden and Norway. This will be underpinned by
Solar Consulting’s technical training and management serv-
ices to the market.

¢ To capture organic growth opportunities, the group will in-
crease its focus on the climate and energy segments as
well as on facility management and utility by expanding the
product and service offers aimed at these segments.

¢ To upgrade the group’s business model to also encompass
a business model for emerging markets. One model will be
directed at consolidating our key markets and the other at
emerging markets. The latter will focus on outstanding lo-
gistics and market-driven product demand.

¢ To enhance efficiency and profitability in all markets by capi-
talising on the introduction of standardised processes sup-
ported by a new, common Group SAP IT platform. Com-
bined with the group’s performance improvement project,
this will significantly increase profitability within sales, supply
chain and product management.
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in Technical Wholesale’.

¢ To continue strengthening our leadership and specialist
competences as well as defining new ways of working
across countries and functions. This is supported by the in-
troduction of Solar Business Academy. Enhanced focus will
be placed on employer branding to attract new employees
with competences complementing those already available.

Solar Group is committed to incorporating progressive market
opportunities into the strategy, so that financial objectives are
reached. Solar’s organisation is fully mobilised to implement
the refreshed strategy with the goal of operating a profitable
organisation and obtaining the position as the number 1 tech-
nical wholesaler.

Financial objectives for 2010-2015

Financial objectives Financial objectives
2010-2012 2013-2015

Growth** 0-3% p.a. on average 1.5-2.5 x GDP growth*

+ growth by acquisitions + growth by acquisitions
EBITA margin** 4-5% 5.5-6.5%
ROIC** 12-14% 16-18%
Equity ratio 35-40% 35-40%
Net working capital 13-14% 12-13%
Gearing 1.5-2.5 1.5-2.5

Dividend (payout ratio) ~ 35-45% of earnings after tax ~ 35-45% of earnings after tax

* Average GDP growth ratio in the markets Solar operates in today.
** Average for the periods 2010-2012 and 2013-2015, respectively.



The Company Programmes are split into three focus areas
A Company Programme is a strategic initiative that substantial-
ly impacts the group’s overall strategy and enhances our ability
to execute and, consequently, reach our strategic objectives.

A Company Programme spans one to three years and is con-
stantly monitored by the Solar Management Team.
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Group Company Programmes 2010-2012
Growth
e Technical wholesaler
e Climate & energy / Blue Energy
e Utility & infrastructure
e Facility management / maintenance, repair &
operation (MRO)
e Solar Consulting
Efficiency
e Solar 8000
¢ Value Realisation
e E-business
People
* Employer branding
e Competence communities

As a technical wholesaler, Solar operates
within the following product areas:
Electrical

¢ |nstallation material

e Lighting

e |ndustrial automation

e Cable

® Marine/offshore

e Communication/data

® Security
Heating
Plumbing
Ventilation
Air conditioning & refrigeration
Renewable energy
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